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Cantare Con Vivo (“To Sing With Life”) is a nonprofit choral music 
organization founded in 1987 that engages participants from ages 
4 to 85 primarily from Alameda and Contra Costa counties. We 
provide tuition-free choral music residencies in Title 1 (socio-
economically disadvantaged) Oakland schools. Our 100-voice 
symphonic Chorale and 26-voice Chamber Ensemble offer six 
different annual concert programs that are affordable and 
accessible. Our audition-free summer adult choir attracts 130 
singers and performs in July.  

Cantare's adult choirs have performed over 170 different concert 
programs, presenting more than 1,500 compositions, including 
numerous major choral/orchestral works. All of our choirs, children 
and adult, perform for more than 4,000 people each year. 
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2020–2021 was a challenging, yet highly successful, year for Cantare Con Vivo. Covid continued to dig its teeth into our 
programs, yet in no way dented our mission. We have thrived through virtual singing, online classes and financial 
challenges, and have strengthened leadership in our staff, Board, and even our students. Another year of online classes and 
choir gatherings has led to deeper community connections, a great deal of learning, and increased awareness of just how 
critical our mission is! 

I commented last year that I was really proud to be associated with Cantare. If anything, that pride has grown even more this 
year, when I see what David, Julie, Conway, our teaching artists and administrative staff have been able to accomplish. 
Music has the power to unite, to change the way we see the world, and to comfort. Young 
people who sing are demonstrably stronger, not just academically, but emotionally and 
spiritually as well. We have seen new leaders emerging among our Nova singers. Priscilla 
Lam, our first ever student Board member, with full voting rights, is a shining example. 

The second half of the year saw us completing a comprehensive three-year strategic plan. 
With 19 people involved over a four-month period, we looked at vision, priorities, strengths, 
challenges, and opportunities as we aim to further extend Cantare’s impact. The team was 
completely united around the Cantare mission, leading to a detailed action plan that the 
Board adopted unanimously and enthusiastically. I am so grateful to see the depth of 
commitment, leadership and creativity in this organization! 

One of the most important action items from the strategic plan was to hire a new Executive 
Director, with the skills, experience and passion for the Cantare mission necessary to lead us into the next several years. As 
you may have heard, this resulted in the hiring of Mary Finch, whom we are thrilled to have join us. 

The last two years have been demanding, but extraordinarily impactful. Who knows what awaits us in the upcoming years? I 
am very confident that, with the leadership and creativity of Cantare’s directors and staff, and the commitment of our 
supporters, volunteers and Board, the mission of Cantare Con Vivo will be carried out in creative and meaningful ways. 

Graham Seel 
Cantare Board President 

 Letter from 

 Board President   

Priscilla Lam 
Youth Board Member 



This year had Cantare Con Vivo living out its 
mission, fostering a compassionate 
community through the power and beauty of 
music. I am in awe and appreciation for my 
colleagues who adjusted as necessary, 
demonstrating flexibility and spontaneity 
while keeping their eyes on the goal. Our 
Board of Directors rose to the occasion as 
well by providing us the emotional support 
and encouragement we needed, and 
securing the essential funding required to 
succeed. Along with our singers, donors and funders who walked beside us in these unusual times, we 
demonstrated the power that exists when united in making a better world.  

Our adult offerings included 26 online courses that attracted over 100 participants. We were able to virtually present 
and perform our annual December holiday and May spring concerts. They premiered on YouTube and now have 
over 3,000 total views. Singers were given vocal exercises to practice at home, enabling them to keep their voices in 
shape. They also were able to record six virtual songs. Zoom gatherings helped in keeping us connected through 
the myriad events, good and bad, that we all encounter along life’s journey. 

Our children’s and youth offerings ran at full steam throughout the year, serving over 2,000 Oakland youth in 
underserved communities through distance education. Our teaching artists not only enabled students to achieve 
their learning outcomes, but also gave attention to their social and emotional needs—always an element of 
Cantare’s teaching strategy, and especially critical in a year marked by home study and isolation from peers. 

Learning and performing the songs we sing reflects our commitment to providing access for opportunities to learn 
and grow, to displaying dignity and respect for others and to experiencing the power of teamwork, all through the 
power and beauty of choral singing. Even in a season relegated to email, phone and video communication, and 

singing independently at home, we were 
successful in strengthening our community. 

I am grateful to all of you for demonstrating the 
power embraced in these words from Psalm 133.1 
from which I drew our season title: “Behold how 
good and pleasant it is for people to gather 
together in unity.”  

David Morales 
Artistic Director 
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   Letter from Artistic Director: 
   Together in Unity 



Cantare’s adult program creatively adjusted in this season impacted by Covid-19 restrictions, successfully 
engaging over 100 adults in what was most certainly a full season of music-making. In addition to producing 
virtual recordings for the December holiday and May spring concerts, David Morales offered 26 two-hour 
classes, taught online via Zoom, focused on choral/orchestral masterworks as well as 80-plus individual choral 
compositions from a wide variety of musical genres. Participants were given information about the composers, 
explanations of compositional components, and reflections on the texts. In addition, they joined in singing 
along with professional recordings of every composition.  

David also offered a six-week series on African American history as displayed through music, including 
minstrelsy, spirituals, blues, ragtime, jazz, gospel, R&B, soul, Motown and hip-hop.
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 Still Singing: Decoding the Masterworks  

“It's wonderful that 
these sessions can be 
available to people in 
distant locations.” 

“Thank you so much for offering this option for all of us 
during this time of choral isolation. David and Julie are a 
dynamic duo and wonderful together. David, you come 
alive when you teach in the Masterworks Classes. Your 
true love, passion, and expertise are so evident and 
inspiring. Your attention to detail and the human 
condition by contrasting a particular time period to our 
present day situations, makes the past much more 
relevant, timely and interesting. Once again, I am 
reminded no matter the genre, that music brings us all 
together as one big human family.”   

“I completely appreciated the jam-
packed content of classes and the 
wonderful lists and links to resources that 
you made available. This class has had a 
significant impact on my life. Thank you.” 
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During distance learning, our after-school 
choir singers from the Nova choir and 
Lincoln, Melrose, and Vincent Academy 
elementary schools logged in each week 

to rehearse their parts and continue 
developing their voices. Our students 
courageously recorded their voices from 
home to participate in our virtual 
performances. These collaborative 
projects created material products of joy 
and beauty for our students to share with 
our community, and with their friends and 
family around the world. 

We had so much fun together as we rehearsed and recorded our final project, “Sir Duke” by the incomparable Stevie Wonder. 
“Sir Duke” recognizes the contributions of African-American jazz musicians and celebrates how a great song can make you 
“feel it all over.” Students used found objects from their homes as rhythm instruments, and clever props and costumes to 
show what music means for them. With the help of video technology, we still created the magic that happens when our choirs 
unite toward a common goal.  

To help 6-12th graders in Nova thrive during this critical developmental period in their lives, we provided tools like 
headphones, webcams, and microphones to help them succeed not only in choir, but also in school. We also offered 

professional voice coaching for Nova singers, in addition to 
our weekly rehearsals. Each student chose a solo to work 
on with their voice teacher. The results of this project went 
far beyond what we could have imagined. During the most 
stressful peaks of the pandemic, these young singers risked 
going outside their comfort zones and recorded incredible 
video performances of their solos from home. Each singer 
bravely shared their video performance with the group 
during our virtual recital, and their fellow singers flooded 
the chat with affirming comments of support and 
encouragement, even though some of these students had 
never even met in person before.  

Thank you for helping us provide this digital platform to 
amplify these remarkable voices! 

“Choir was one thing our daughter 
really looked forward to all year and 
she worked hard, over the course of 
the year, to learn proficiency with the 
digital tools to allow her participation, 
as well as the music itself. Her 
confidence increased and we marveled 
at how you helped her to thrive 
through a screen. Cantare’s 

commitment to students in Oakland is a gift—to 
families, to our schools, and to each and every one of 
the children you sing with. I can’t overstate how much it 
means to me.”   – After-School Choir Parent 

  Courageous Voices:  
   Nova Youth Choir 

Celebrating the Class of 2021 
https://youtu.be/uwrDw9-E60c 

Watch on YouTube 

Sir Duke 
https://youtu.be/huvEKFtTIK4 

Watch on YouTube 

Nova Recital Highlights 
https://youtu.be/oawwvv9onyg 

Watch on YouTube 

https://youtu.be/huvEKFtTIK4
https://youtu.be/uwrDw9-E60c
https://youtu.be/oawwvv9onyg


Academic Year 2020-2021 was a test of our resilience. It 

demanded our teaching staff to reimagine innovative ways to 

teach. Despite the challenging year, our team was able to adapt 

to deliver a quality music education program 100% online.  

At the end of the school year, students' summative learning was 

evaluated by measuring against Cantare Con Vivo Musical 

Objectives Sequence.  

While upholding our standards to a robust curriculum, we strive to teach with the whole-student approach, recognizing 

that a holistic music education should reach beyond tunes and rhythm. In their own words, our students demonstrate 

their understanding of the transformative power of music: 

“Music is important because we can learn about people’s 

lives and the whole world around us.” 

— Lily, 3rd grader 

“I think it is important for every person's voice to be 

heard because if everyone's voice is not heard, then 

 we might be doing something wrong and we won't be 

able to address that problem.” 

— Jordan, 5th grader 

Administrative and faculty members of all partner schools were 

invited to provide feedback at the end of our residency in April 

and May 2020. Out of 36 survey results, the survey reported: 

Watch on YouTube 
When I First Came To This Land 

(Virtual Lesson) 
https://youtu.be/EBQcmnfgeF0

Student Achievements 

"I am honored that my class had the privilege to participate 

in Kindergarten! I wish there was funding to have Cantare 

once a week every week throughout the whole year, either 

virtual or in person. Music brings so much happiness to my 

students, and academically struggling students feel 

successful." – Valerina Hilton, kindergarten teacher
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https://youtu.be/EBQcmnfgeF0


Annual Report //  8

 Virtual Recordings  

“The concert this evening was beautiful, priceless. I loved it, 

will watch it again…and again. The music serves to give hope 

and peace to our world, sorely in need of both.”

“Your comments about the beautiful ‘Homeward Bound’ left me thinking that I'm feeling at home for the first time in 4+ years.” 

Winter Holiday Concert 
https://youtu.be/UtS5OoASRMU

Watch on YouTube Watch on YouTube 
Spring Concert 

https://youtu.be/2FajflSdYUw

In March of 2020, nobody at Cantare—not singers, directors, teaching artists nor staff—had experience recording and digitally 
editing together all the voices of a choir. Yet in the 2020–21 season, our adult choirs created six virtual performances and our 
children’s choirs, three, as well as their other projects. These recordings all debuted independently on YouTube or as part of the 
Winter Holiday or Spring Virtual Concerts, where they alternated with videos of past favorite performances.   

Each singer, adult and youth, had to record their singing independent of one another. This required a device (iPhone, iPad, 
computer) on which to record their voice and another on which to listen to the instrumental track, along with a headset to keep 
the instrumental track from bleeding through on to the recording. With practice, they mastered managing these devices while 
simultaneously reading a score and maintaining a proper distance from the recording mic. Singers also had to listen to their 
recording to determine accuracy, a challenge for the truly brave: we are all our worst critics.  

Each singer submitted their vocal track electronically to their director. David, Julie and Conway lined up every beat, adjusted 
volumes and placed each voice specifically next to another’s to create a beautiful blend and balance between parts. The vocal 
tracks were then synched up with their video recordings to complete the project. It took countless hours per song, but the 
results were incredibly beautiful as the basic principle of choral singing held true: singing together is significantly greater than 
the sum of the individual parts. 

We are grateful to all the singers who ventured down this new and complex path to create beauty for so many to enjoy. To date, 
their performances, full concerts and individual songs, have accumulated over 7,000 views on YouTube! 

 Audience Reviews  
“Fabulously inspiring!” 

https://youtu.be/2FajflSdYUw
https://youtu.be/UtS5OoASRMU
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For fifteen years, Cantare’s interdisciplinary programs have introduced 
elementary students to the history of California and the United States 
through music. This year, we rejuvenated our curriculum with interactive 
digital textbooks and adapted the program for distance learning. Our new 
curriculum for fifth graders, Lift Every Voice, presents the voices of unsung 
American leaders such as Fred Korematsu and Harriet Tubman who have 
impacted our lives today. Our new Music of California History curriculum for 
fourth graders, California Trailblazers, introduces students to innovative 
Californians such as civil rights leaders Dolores Huerta and technology 
innovator Steve Jobs, who helped shape our state’s history with their 
courage and creativity. 

Each week, students submitted videos and writing projects, bravely singing 
by themselves and reflecting on the historical figures in our curriculum. We 
compiled these submissions into two virtual performances, offering our 
students a rare, tangible marker of success during distance learning. Here 
are some aspirations and insights our students shared in the videos:  

“I want to be a Trailblazer by being an engineer, because I want to solve 
the world’s biggest problems, help save lives and create new technology.”  

“I want to be a singer to help the world and make people happy.” 

“Without one voice, even one, it's not fair. Every voice is important. Every 
voice matters.” 

Their inspiring answers affirm one of the guiding principles in our music 
education programs: We are not waiting for young people to grow up in 
order to be of value. They are already changing our world for the better 
with their ideas, insights and creativity.  

Watch on YouTube
Highlights of Music of History 

Interdisciplinary Classes  
https://youtu.be/cMUIYPDCvjg

In addition to our usual classes and after-school choirs, 
throughout the school year, Cantare hosted a free virtual 
sing-along on the third Friday of every month. Students and 
their families from all our schools were invited to join in 
singing and dancing favorite songs from class, holiday 
classics, and more, led by Conway, Julie, and a rotation of 
teaching artists. There were as many as 117 participants—students, teachers, principals and their families—in a single sing-along. 

 Bringing History Alive Through Music      

"The inclusiveness of the program made my 
most culturally marginalized students light up 
with excitement!” 
– Nicole Kusper, 3rd grade teacher

      Monthly Sing-Alongs  

“Cantare Con Vivo is a phenomenal program and students are always excited to sing-along with the 
teaching artist... Seeing children from all the different schools which Cantare serves participate in the 
weekly sing- and dance-alongs is evidence of the strong community that the program is fostering 
even during these tough times!”  – Faris Jabbar, La Escuelita principal

https://youtu.be/cMUIYPDCvjg


 New Strategic Plan 
This past spring, Cantare’s Board of 
Directors crafted a new three-year 
strategic plan to drive forward our 
mission, expand our impact, and deepen 
our relationships with the community. The 
plan contains over 60 strategic goals with 
almost 200 supporting activities covering 
all aspects of Cantare’s work. Many are 
already underway. Highlights include:  

Hiring a new Executive Director. Visit 
www.cantareconvivo.org/staff to learn 
more about Mary Finch. 

Employ a measured approach to 
marketing, promotions and 
communications, including a major
visual rebranding. 

Expansion of adult, youth and 
children’s programs in a measured and
focused manner. 

Taking our development and 
fundraising to the next stage by 
expanding and deepening our funding 
base of individuals, foundations and 
corporations.  

Strengthening our Board of Directors 
and Committees to fill gaps in
expertise and enhance Cantare’s overall 
productivity. 

While pandemic restrictions impacted Cantare Con 
Vivo programs the entire 2020-21 fiscal year, 
individuals and foundations continued to support the 
organization allowing it to retain staff and 
successfully cover expenses. Due to a season with no 
live performances and leaving the Executive Director 
position unfilled, our expenses were reduced from 
the previous year by 26% ($164,942). Cantare has 
talented and dedicated employees. Salaries and 
benefits 
routinely 
represent 
approximately 
80% of total 
expenditures. 

Normal operations incurred a modest net loss of 
$3,170 for the year. During the fiscal year, a Paycheck 
Protection Program (PPP) loan in the amount of 
$89,635 was forgiven, resulting in Cantare ending 
the fiscal year with income in excess of expenses of 
$86,325 and net assets of $87,525, which includes 
$60,623 in funds restricted for enhancing children’s 
programs.  Building Cantare’s net assets will have a 
long-term positive impact on the health of the 
organization. 

Children and youth music education and choir 
programs were offered via Zoom, and numerous 
online classes and performances via YouTube were 
created for the public at large, free of admission.   

Cantare is looking forward to again providing robust 
in-person programming to advance its mission of 
compassion and understanding through the beauty 
and power of choral music.  

Al Peters 
Treasurer 
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 2020/2021
 Treasurer’s Report    

18%

32%
20%

30%

Government & Foundations 
Covid Relief Grants
Individuals
Adult Tuition & Other

Income

32%

45%

23%

Adult Programs
Children's Programs
Fundraising & G&A

Expenses

https://www.cantareconvivo.org/copy-of-artistic-director-general-m
https://www.cantareconvivo.org/copy-of-artistic-director-general-m
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Annie Hargraves joined the Cantare staff in 2007. She served as the 
accompanist for Nova and other groups and taught kindergarten at 
Cleveland and Lafayette Elementary schools. Every class Annie taught was an 
immersive experience filled with joyous singing, handmade drawings, 
percussion instruments, and original songs. She always knew just how to help 
every child feel seen and included. Annie has also been a dedicated singer in 
the Cantare Chorale and Chamber Ensemble. Annie is moving to New York 
to be closer to family.  

Thank you, Ms. Annie, for your dedication to our students for these past 14 
years! You will always be an important part of our Cantare family.  

"My students in distance learning have been in great 
need of an artistic, self-expressive, more open-ended 
curriculum... Many students showed a side to them 
that they didn't/couldn't in their usual curriculum. I 
wish they could get even more opportunities like this. 
I'd recommend this program to any teacher at any 
school anywhere. It's excellent!"  
– Rob Fong, Lincoln Elementary teacher

 2020-2021 Teaching Artists  
Conway Tan-Gregory 
Director of Music Education 
Lincoln Elementary 
Cleveland Elementary 

Julie Haydon 
Director of Children's & Youth Choirs 
Nova 
Lincoln Elementary 

Katerine Carmona Arbelaez 
Melrose Leadership Academy 
La Escuelita Elementary 

Rhonda Crane 
Vincent Academy

Rebecca Kleinmann 
Laurel Elementary 

Annie Hargraves 
Piano Accompanist 

      Testimonials  

 Thank you, Ms. Annie!  

"I am a musician from the very deepest part of my soul, 
and when I am singing, playing or hearing music, I am 
lifted and filled. Cantare gave me the perfect 
opportunity to enjoy music-making, and also 'give 
something back' to a community where music 
education might not otherwise be available."  
- Margaret Bang, Chorale Singer

"The Cantare organization jumped on the opportunities 
to make going virtual work, and creatively met the 
scheduling and musical needs of our community without 
missing a beat. They contacted us about possible 
changes to meet our needs while our heads were still 
spinning from the many changes that our school was 
confronting." 
– Peter Van Tassel, Cleveland Elementary Principal
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Staff 
David Morales, Artistic Director and 
   General Manager 
Julie Haydon, Director of Children’s and

Youth Choirs 
Conway Tan-Gregory, Director of Music 

Education 
Toni Bermudez, Office Manager
Treva Obbard, Development Associate 

Classroom Music Education 
Teaching Artists 
Katerine Carmona-Arbelaez 
Rhonda Crane 
Julie Haydon 
Rebecca Kleinmann 
Conway Tan-Gregory 

Youth Program Accompanist 
Annie Hargraves 

 2020-2021 Board & Staff 

Maestro’s Circle - $25,000 and Over 
California Arts Council 
Crescent Porter Hale Foundation 
Quest Foundation 

Conductor’s Circle - $10,000 to $24,999 
City of Oakland Cultural Arts 
National Endowment for the Arts 
The Clorox Company Foundation 
Trio Foundation 
Walter & Elise Haas Fund 

Director’s Circle - $5,000 to $9,999 
American Endowment Foundation 
Arts for Oakland Kids 

Benefactors - $2,500 to $4,999 
McDaniel Charitable Trust 

Shell Oil Company Foundation Matching 
     Gifts Program

Patrons - $1,000 to $2,499 
Alameda County Arts Commission   
     ARTSFUND 
Bill Graham Supporting Foundation of the      

Jewish Community Federation and      
Endowment Fund 

Google Matching Gift Fund 

Sponsors - $500 to $999 
Kiwanis Club of Moraga Foundation 
Lawrence Livermore National Laboratory 

HOME Campaign Perforce Foundation 
The Lois E. and R. Duke Miller Family 

Foundation

 Foundation Support 

Board of Directors 
Graham Seel, President 
Al Peters, Treasurer 
Roxane Foster, Secretary 
Priscilla Lam, Youth Board   
   Member 
Mercedes Harrison 
Jeffrey Lau 
Linda Mackey 
David Morales 
Dominic Savant 
Janet Venturino 


	Collage Cover 12-17.pdf



